
Item 6 – Appendix 3 
 

Audit Panel Informal meeting 
Shared Service Proposal by the Metropolitan Police Authority to 

provide the GLA’s Internal Audit Function 
11 January 2011 at 3pm in room 1.1E 

 
Present 
 

Roger Evans AM (Chair)  Officers: 

Navin Shah AM (Deputy Chair)  Martin Clarke, Executive Director - Resources 

Richard Barnbrook AM  David Gallie, Assistant Director of Finance 

Mike Tuffrey AM  Joanna Brown, Senior Committee Officer 

 
 

1. A report was due to be submitted the next Business Management and 

Administration Committee (BMAC) on 1 February, consulting the Assembly on 

the proposal for the MPA to provide the GLA’s internal audit function.  

Following this consultation, the Mayor would take a decision, subject to the 

views expressed.   

 

2. The next Audit Panel meeting, on 8 March 2011, would receive a detailed report 

on the future of the Internal Audit Function, and this would include a full audit 

plan.  The Audit Panel had considered an indicative plan at its meeting on         

7 December 2010. 

 

3. The purpose of this meeting was to update the Panel on the revisions made to 

the MPA’s draft Shared service Proposal for GLA Internal Audit following the 

Audit Panel’s last meeting, and to check that the Audit Panel Members were 

content with the level of independence of the MPA Audit Team. 

 

4. A new paragraph had been added to the Shared Service Proposal at the bottom 

of page 2 of the proposal: Professional Standards.  All the MPA’s internal audit 

work is conducted in line with professional standards and recognised best 

practice. Each member of the Audit Team is bound to comply with the CIPFA 

(Chartered Institute of Public Finance and Accountancy) Code of Practice for 

Internal Audit in Local Government in the UK.  In addition auditors were bound 

to adhere to the standards of their professional body. 

 

5. Audit Panel Members were assured of the professional standards of the MPA 

Audit Team.  However they did raise governance arrangements as a potentially 

sensitive area, since the proposal would mean that the internal audit function 

would be provided by a part of the GLA group.  The Panel were reminded that 

three years ago, under previous arrangements, the Audit Panel had received 

reports after they had already been considered by the Mayor.  The process had 

been changed to strengthen the role of the Audit Panel so that now all reports 



were considered by the Audit Panel and its comments taken on board before 

reports were submitted to the Mayor for approval.  The Executive Director of 

Resources welcomed any further suggestions to strengthen the transparency of 

the process. 

 

6. The Audit Panel was assured that the appointment of the MPA as the GLA’s 

internal auditors would be done by delegation, and not by contract.  (It would 

therefore be possible, if necessary, to change the audit provider.) 

 

7. The GLA already shared services with TfL for its procurement, accounting and 

legal services.  This would be the first shared internal audit service. 

 

8. Officers were of the view that the higher ratio of qualified staff in the MPA 

proposal would lead to an internal audit function of higher quality. 

 

9. Having discussed the difference in cost and the number of audit days between 

Deloitte’s and the MPA (as in the finance implications of the cover report) and 

the need for a focussed review of the service later in the year, the Panel 

Members were assured that the MPA were offering a robust service. 

 

10. The Audit Panel looked forward to considering the full Audit Plan at is next 

meeting on 8 March 2011, and expected to see the plan scoped in more detail 

in several areas, for example addressing the concern raised at the 7 December 

2010 meeting about the lack of audit of the Mayor’s strategic planning powers.  

 

 

 


